
Statewide Public Assistance Advisory Council 

(SPAAC)


October 14-15, 2004

Fish Wildlife and Parks –Commission Room 2nd day


Helena, MT


Present: Excused Absence: 
Mary Berg, Career Futures

Philip Belangie, DOC

Marla Hagen, DOL

Dee Ann Hartman, Child Care

Commissioner Janet Kelly, Custer County

Barb Gilskey, Fergus County OPA

Donna Bakke; Adult Basic Ed.

Linda Franz, Cascade OPA

Mary Danford, Montana PEAKS

Katie Bremner, Glacier County OPA

Commissioner Janet Kelly, Custer County 

Dave Morey, L & C County OPA

Cindy Weese, YMCA (DMV)

Paul Groshart, Richland Housing Auth.

Minkie Medora , Food Bank

Commissioner Bill Kennedy

Greg Daly, L & C Community Health 


DPHHS Staff: 

Betty Whiting


Unexpected Absence: 
Mary Caffero, WEEL

Toni Plummer-Alvernaz-

Carolyn Squires, MT State AFL-CIO

Representative Tom Facey


Guests: 
Jim Nolan, IHSB Bureau Chief 

Jill Nelson, Food Stamp Unit Supervisor

Linda Fillinger, Early Childhood Ser, Bureau Chief.

Kane Quenemoen, LIEAP Specialist

Brian McCall, Americorp/VISTA

Kelly Hart, Americorp/VISTA 

Barb Perzinski, HRDC VII (WoRC) 


Carol W. Carpenter, Staff to the Council/ TANF Program Officer

Karlene Grossberg, PAB Chief

Hank Hudson, HCSD Administrator


Opening Statement: 
Chairwoman, Marla Hagen, opened the meeting reviewing the agenda (Exhibit A) and welcome 
of new members some of which will not be able to attend until later in the meeting. 
� Cindy Weese (Domestic Violence--- Term 12/31/07) 
� Greg Daly (Health---Term 12/31/07) 
� Donna Bakke (Adult Basic Education--- Term 12/31/05) 
� Minkie Medora (Alternate for Hunger/Food Bank) 

Membership discussion: 
Terms ending 12/31/04 
� Mary Berg (Urban WoRC Employment and Training)- agreed to another term. 
� Betty Whitting (Faith Based)- Willing to accept another term if needed. However, Hank 

Hudson stated there are number of people in Faith Based programs who are interested in 
participating, so Hank will consider, otherwise Betty will be renominated. 
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�	 Paul Groshart (Housing)- agreed to another term (update: Paul sent an e-mail to Carol 
Carpenter in November 2004 resigning his position and making a nomination for a 
replacement.) 

�	 Peggy Grimes (Hunger/Food Bank)- Minkie Medora stated she would confirm with 
Peggy her intent. (Update: Peggy has agreed to another term and Minkie will continue to 
be her alternate.) 

�	 Deb Spatzier (Urban Office of Public Assistance)- resigned from Council and replaced 
with Linda Franz of the Cascade County office of public assistance. 

SPAAC membership list (Exhibit B) was passed around for members to update addresses and 
make nominations to fill vacancies. 
� Family Services (Term 12/31/07) 
� Legislature (Term 12/31/06) 
� Native Employment Works (Tribal NEW) (Term 12/31/07) 
� Public Assistance Participant (Term 12/31/05) 

A double sided document of SPAAC TERMS and a Map OPA County Combinations & Regions 
(Exhibit C) was distributed and explained. We would like to have equitable representation 
statewide. Concern was expressed about the lack of Native American representation. 
Mary Danford stated knew of possible representation from Salish Kootenai. Karlene Grossberg 
suggests we ask those tribes with TANF programs if they’d like to participate. Please give any 
names to Hank. 

SPAAC’s Structural Outline: 
Copies of SPAAC’s structural outline have been provided to all new members and veteran 
members were encouraged to pick up a copy if needed. (Exhibit D) 

Review March Minutes: 
Chairwoman Hagen asked if there are any corrections or additions to the March 2004 minutes 
(Exhibit E). 

MOTION: Motion carried to accept minutes with no changes. 

Review of Orientation videos: 

Watched overview video. How is it used? In Silver Bow it is shown to every applicant. 
Flathead has it running all the time. Katie said used to run all the time, but people stopped 
watching. Other counties were not aware the video even existed. Comments: Well done. Linda 
Fillinger commented that childcare services were not mentioned, perhaps should be added, 
although it is in the TANF video. 

Watched TANF video. Comments: Linda Fillinger stated there could still be more details 
added about childcare—very important. Janet Kelly liked the fact that there were so many 
different people represented in it. Mary Berg said Silverbow doesn’t use it because out of date 
re: job training. Different areas use it differently. 
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 Videos might be better used for public information, rather than for program participants. Use it 
to show to groups like Kiwanis, etc., to let them know what kinds of programs are available. 
Over time any video will become outdated and will need to be redone. Perhaps a childcare and 
CHIP video can be made. It was suggested to have the videos accessible by computer as an 
alternative. 

Child Care: 

Linda Fillinger distributed a document titled “ The state of Early Care and Education in Montana 
2004” (Exhibit F) 

Community Operating Plan/Annual Agreement 

Hank gave a brief overview of the history of SPAAC’s involvement with Community Operating 
plans. The updated Community Operating Plan/Annual Agreement (Exhibit G) was reviewed 
and discussed. Katie Bremner offered a copy of Glacier County’s current Plan/Agreement as an 
example. Minkie Medora questioned why the agreement does not address client comments and 
there was general discussion on how to best solicit feedback. The only public assistance offices 
that should be closing for a lunch break are those with only one person in the office. 

Tribal Concerns: 

Hank Hudson provided an update Tribal TANF programs stating in November Rocky Boy will 
be the third reservation (along with CSKT and Fort Belknap) to run a tribal TANF program. The 
Black Feet reservation might be the next one to implement a tribal TANF program but there are 
not any plans for the near future. The funding process is very complicated and requires allocation 
of funds to the tribe based on the number of Cash Assistance cases in 1994. In addition, the tribes 
have options on how they identify their service population. This can further complicate the 
negotiations of maintenance of effort funding. There is Bill being proposed that would require 
the State to legislate funding for tribes. If additional tribes, such as the Blackfeet, decide to run 
their own program, there will be a lot of ramifications for State’s TANF program due to lack of 
remaining funds. There was discussion of State funding having to pick up programs if tribe no 
longer desires to operate their own program. 

Governor’s Budget: 

Hank handed out and reviewed statistical materials (Exhibit H). 

TANF money: Concern was expressed that LIEAP participation has gone up and energy bills 
are higher—this may cause some hardships. No money has been budgeted for LIEAP and the 
funds showing in 2004 were from State bonus funds. (NOTE: it was decided to ask Jim Nolan 
and Kane Quenemoen to come to SPAAC tomorrow to discuss this further.) 
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Abstinence program funds were reduced, and $40K TANF money went to help the program. 
Hank stated he received number of angry emails on the subject similar to when funds were used 
to support family planning. 

Achievement Awards: Several achievement awards were discussed: 
� Reinstitute an extra TANF payment in first month of participants’ job, before cut off 

TANF funds. 
� Case Manager awarded due to the difficulty of their work. 
� Passing some of the Award Bonus to those who got the jobs, and to the contractors who 

helped them get them. It is hard, however, to get extra money to State employees, who 
often were the contractors. But perhaps other rewards could be considered. 

� It was suggested to contact staff and clients to determine what motivates them. What kind 
of award would they appreciate? 

Earned income tax credit could be raised as an incentive reward. 

Low Income Housing:  Project has picked up. Money has gone to support revolving mortgage 
loan program. 

Childcare transfers: We are now spending money that we have moved forward from past. 
There is a limit to how much TANF money can go to childcare; we think this 9million should 
carry for a while beginning in 2006. 

Comparison of Benefit Levels: Used to have one of largest benefit levels in Western states. 
Now we are somewhere in the middle. We have authority independent of legislature to raise 
benefit levels, or Legislature may get involved. We have warned them we will be needing more 
funding in future. 

TANF reauthorization update: 

Hank reported that TANF reauthorization in Washington DC is slated to occur the end of March. 
It appears legislature may need to start over from scratch next year after the elections. 

TANF sanctions statistics: 

Caro
and reviewed the Sanction Statistics document (Exhibit I). In July policy changed so that a 2nd

l Carpenter gave a brief overview of the TANF sanction policy change effective July 2004 

sanction results in an ineligibility month instead of a disqualification month. The number 
sanctions shown on handout may change, because different offices submit quarterly rather than 
monthly. Under new policy people are being held more accountable, which helps identify and 
address the issues that have been getting in the way of compliance and self-support. 
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TANF time limits and extended benefit statistics: 

Carol reviewed the At-Risk and TANF Extension Update of 10/01/04 (Exhibit J). Council 
members asked for a year-end statistical update similar to that provided last year. A WORC 
operator commented that she heard of at least one doctor who is charging $75 for his or her time 
in filling out employability statements for TANF extended benefit applications. It was 
questioned if the cost could be billed to Medicaid. 

Updated Food Stamp vehicle policy: 

Jill Nelson reviewed Food Stamp Policy Bulletin FS 025 (Exhibit K) and explained that Food 
Stamp policy allows the Food Stamp program to use the vehicle asset rules used by any TANF-
funded program. The childcare program receives TANF funds and excludes all vehicles, 
including those that do not provide a means of transportation (camper, trailer) from being 
counted as an available resource. In an effort to simplify eligibility and increase access to food 
assistance the policy was adopted by the Food Stamp Program effective October 01, 2004. In the 
first two weeks 3 cases were identified as eligible that would not have been eligible if we only 
excluded vehicles used as a home and one additional vehicle as we did under the previous policy. 
Hank stated there was some concern about excluding all vehicles due to the possibility of 
someone with vehicles above the average number and value qualifying. Public perception would 
be influenced if only one person with a 5th wheel trailer or antique collection of cars qualifies. 
Several members of the council expressed concern about the TANF Cash Assistance policy only 
excluding one vehicle used as a home and one additional vehicle per case. Montana has very 
limited public transportation and most households need one car per adult. In order to encourage 
employment we may want to look at expanding the exclusion. (NOTE: TANF Cash Assistance 
currently also excludes all vehicles whose primary use is to produce income or previously used 
for self-employment. However, this does not address the Council’s concern about two parents 
needing a car to look for work and being denied cash assistance because the vehicle with the 
lowest equity puts them over the $3000 resource limit when combined with other assets.) 

Outreach grant project: 

Jill explained that the Food Stamp program is 100% federally funded and bonus money is 
available to states whom significantly increasing the number of households receiving food 
stamps. USDA is trying to change the perception of the program from “Welfare” to “Nutrition” 
through an emphasis on education. There was open discussion on other ways to simply the 
program. A Food Stamp only application is being drafted and community partners, such as food 
banks, have been trained to distribute applications. There is a long waiting list with USDA to be 
allowed to have an automatic interface with Social Security to open individuals newly approved 
for SSI in Montana to Food Stamps. It could be two years before this interface could be allowed 
and then a federal grant would need to be requested. In the meantime workers will continue to 
use the hard copy reports of new SSI recipients to not only open Medicaid but also send the food 
stamp applications. Depending on who the person is living with he or she might be eligible for 
Food Stamps. The Food Stamp unit staff will continue to look at ways to expand participation. 
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WoRC Wisdom newsletter: 

A document titled “WoRC Wisdom” was reviewed (Exhibit L) One member commented that it 
was nice to have a list of activities that should not be used to meet participation rates. Future 
newsletters will be provided as needed and not on a regular monthly or quarterly schedule. 

Food Stamp outreach discussion continued: 

MOTION: Phillip Belangie motioned to have Jill prepare a description of outreach planning 
for next year. Also, to hire a marketing consultant from private sector to help determine what 
would be most helpful for outreach. Annual outreach grant-- do our best effort to get one. We 
look at planning for outreach over next year cycle. Requesting department prepare an outreach 
plan for food stamps for next year and present it at the next council meeting. 

� Bill Kennedy seconded: 

�	 Discussion: Do we have a plan? Karlene: There are small outreach efforts going on, 
plus the large grant that Jill said would take two years to get. We don’t have a current 
statewide plan. Minki: We need to separate SSI grant from this and clarify with Jill. 
Bill: We need an outline or something of a plan, not just reporting what different 
communities. We need an overview. We need it anyway for any kind of grant proposal 
applications. 

�	 Unanimously approved. Karlene: we can get an outline out about what we’ve got 
going. Problem is, we have no new money for this. There may be more money required 
to get the Large Grant. If we hire a marketer we will have to find it somewhere in our 
budget. Minki: There is a grant available that does not require a match. 

Americore/Visit Projects: 

Brian McCall explained that he is working on a three-year project based in the legal services 
office. He will create manual to be used by various organizations explaining the benefit 
programs available to low income households. 

Kelly Hart explained that she is working on economic advocacy for domestic violence victims. 
She is preparing a manual for people working with domestic violence issues to explain the 
options available. 

Preparation for legislature: 

Hank: We talked about TANF reserve funds; Awards for Performance Year 2003 by category 
amount (Exhibit H referenced). Looking at going into red by 2008. Discussion with Gov’s 
office about increasing benefits. Talked about helping people keep more of their money and still 
receive TANF. Ways people can work and still receive TANF. 
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�	 It was again suggested that TANF consider totally excluding 2 vehicles, as that is what is 
needed in MT for most households with two adults or an adult and a teenager. Perhaps 
the policy could be to exclude one vehicle for each licensed driver in the home. The 
council requested this be researched and the possibility reported at the next meeting. 

Hank next Governor will have ideas of how to use the money. State money has to be spent. 
Ideas suggested included: 
� Children’s mental health. 
� Childcare. 
� LIEAP (Jim Nolan and Kane Quenemon will make a presentation tomorrow morning.) 
� Increasing TANF benefit levels (Methods to be discussed tomorrow.) 

Marla stated Hank wants feedback about the benefit level. Do we need to raise it or what? What 
is needed to take to legislature next biennium (2005-6)? 

Hank: Better to come in with good ideas. Marla: Last year we hammered out recommendations 
to Depart to take to the legislature. This is very important that we hash out best 
recommendations we can, because it will have large effect with Legislature. 

Discussion: 

Paul: Don’t see raise, but what about cost of living increase.

Hank: We could base info upon cost of living when presenting it. 

Bill: We should suggest cost of living added to cash benefit levels. This would help because 

people think there is a large chunk of money available. Cost of Living is an idea that will be 

understandable and more workable for legislature.


Marla: Would this effect eligibility? 

Hank: If we raise benefit standard from percent of poverty level of 2002, to that of 2004-5-6, it 

will help a few more people eligible. We could do some calculations to see what difference this 

would make in terms of money.


Mary: Need to calculate based on Blackfeet’s 3 million that will be taken out if they go on own.


Dave: Re: Disregard. It comes to about 9 hours a week. If we double disregard, to 18 hours a 

week we will hare restored old income level, and allow them to stay on with TANF. Rewards 

those who work, and gives them choice about use of time clock.


Janet: They could have better jobs, and be better able to get better job when off TANF.


Hank: Some of these strategies won’t proportionally help tribal areas.


Paul: In Assisted Housing, if doing exclusions, need to educate people so that they are ready to 

take on more self-support as moneys are reduced.
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Phillip: Project in Missoula for OJT. When working with hard to serve clients, we did not do 
many OJT. Employers were not comfortable with this. Better with paid work experience. There 
was an informal assumption/agreement that if made it though, they would often go into full time 
employment. Might consider using program operators. 

Marla: WIA money, besides being scant, is difficult without education. If can’t allow training, 
can’t use funding. What if put some paid WEX(?) with disregards? 

Phillip: Since we don’t have training component, is it possible to have program for person in first 
job (McDonald’s) to help them get second job (real job). Helps them get out of last-hired first-
fired trap, gets them better job and opens up first job slot. Good example is in hospital system. 

Comment: Job retention is problem. People don’t have soft skills. This is a time for us to get in 
there to help this recidivism. 

Kristen: there is a funding source to cover one-time four-month provision that could be used for 
this. 

Marla: Part of this is a case management need. Could be incentive bonus for staying on job for 
120 days. 

Donna: People need more than crisis management, but need soft skills in job retention. 

Carol: There are people who come to MT and only work enough to getting money to leave the 
State. I like idea of incentives for people who retain jobs, etc. 

Marla: Need to make this really simple. 

Mary: EJR program in Butte, we call them once month. 

Karlene: Changes can be made once a quarter to state plan. 

Hank: Tomorrow we can see which of these ideas work better or together. 

Phillip: Any asset building programs that could be helpful in tribal areas? As work programs 
won’t benefit them much. 

Katie: In Glacier County because people were taking a job then leaving for fire fighting there is a 
penalty for those leaving early. People there have burned bridges with GPI. This year little fire 
fighting work. 

Marla: in old CETA days, we had Title 6 programs. Communities could submit project, they 
paid for own project but CETA paid the hired help. This could be paid work experience. This 
might be more interesting and skill building than minimum wage work. Could be set up based 
upon employment figures, so it would not only be on the res. 
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Mary: The Conservation Corp uses large crews and higher skill levels, as another model. E.g., 

road building—there are required percentages of local hires.


Karlene: If we give people higher skills, but there’s no employment afterwards, what happens 

next? Must they move? What if they don’t want to?


Katie: It would be a good alternative to raising benefits. People don’t want to move. 


Phillip: There is a program run by a couple of women on the reservation that works with younger 

folk, at college or high school level. Example—took some kids to Annapolis to show them some 

of the opportunities available. Maybe we need to work with exposing youth to new 

opportunities, rather than focusing so much on the parents. Indian Service Leaders program (?) 

works on instilling leadership qualities, managerial training, so that in 20 years they have better 

prospective.


Mary: The 2.2 bonus money should go back to the operators who earned it.


Marla: begin tomorrow at 8 am. 


Friday, October 15, 2004

Marla called meeting to order at 8am.


Statewide Transportation Partnership: 
Carol provided a brief overview of the Statewide Transportation Partnership. Local 

Transportation Advisory Councils (TACs) provide information about transportation issues. 

Statewide Transportation Partnership focuses on needs, disability needs, etc. Coordinating and 

networking ways to meet local transport needs. 3 people from DPHHS will now be on Council. 

Want someone from SPAC. Meet quarterly, plus subcommittee. Carol willing to continue on 

STP and report to SPAAC. 


MOTION: Janet Kelly moved that Carol continue to represent SPAC on Statewide 

Transportation Partnership. 
� Second: Mary Berg. 
� Unanimously carried. 

HIFA Proposal: 
Hank: Department has decided to approach Legislature to apply for HIFA Waiver 
(Exhibit M). Could serve more people, get more money. Could get matching funds for 
mental health. Private health insurance must be involved. Could add to program people 
running out of transitional Medicaid. This population who are now working could be 
given the opportunity to have another year of health insurance, working with State paid 
insurance program. There will be much discussion in Legislature. 
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Bill Kennedy: Need to be aware of limits. May not be worth it if too small a population can 
benefit. Big concern about HIFA capping entitlements to state. Need to see the details in 
writing. Feds want to cap or block grant funds, as fear won’t have enough money to serve all the 
seniors who have no insurance who keep relying on Medicare/Medicaid. Need to approach this 
cautiously. 

Karlene: We will be getting more details before Legislative session. Currently researching 
insurance in mental health area. Bill: Make sure in step with average percentage growth per year 
– currently 17-20% per year. 

LIEAP (Low Income Energy Assistance Program): 
Jim Nolan and Kane Quenemoen explained the LIEAP budget is $2 million shorter than last 
year. We have oil overcharge money (Energy Conservation Account) that was set aside for 
LIEAP and weatherization. $1.3 million might be available from that. However it needs to be 
split between LIEAP and weatherization. Universal Services Benefit Charge is levied by utility 
companies. Some of funds should go to low-income programs but we only get about 20 cents of 
every dollar and we anticipate caseload growth of 20k. The more applications received, the 
thinner the funds get spread. 13.5% of households are TANF households. We want to get more 
people on program. 

MOTION: Bill Kennedy moved the SPAAC write letter to congressional delegation in support 
of an increase in LIEAP money in this year and years to come. 
� Second: Mary Berg. 
� Discussion: 
� Motion carried unanimously. 

Drug Felon Legislation: 
Hank: Not department legislation, but supporting it. Interim committee Bill says State could 
exercise option to issue food stamps or TANF to those convicted of drug felony if they are in 
compliance with parole or probation conditions. Department of Corrections supports this as 
well. This could help people who are doing okay to not end up back in jail because of lack of 
support. Especially women coming out who have families. If get into TANF they can get work 
and other support. They need this kind of comprehensive support. 37 or so states are doing this 
now. DEA put this in the law as a deterrent to drug use, hasn’t worked. States have option to 
overturn. Drug felon’s children are on TANF, without time clock. Adults only are not allowed 
at this time. 

Electronic Benefit Transfer Bill: 
Hank: This is optional measure for people to get benefits directly deposited. Law says state shall 
issue a “check”. Need to clarify language. 

Tribal TANF: 
Hank: Bill says if legislature doesn’t appropriate enough money for Tribal TANF, they can’t ask 
us to make up the difference. 
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Medicaid Redesign: 
Two Bills on Medicaid redesign, having to do with Medicaid and long-term care. 
�	 First Bill is to change law to say person can’t transfer assets within 60 months in order to 

be eligible for Medicaid. Extends look-back from 3 years to 5 years. If person has long-
term insurance policy can keep that part of assets. 

�	 Second Bill says if person does pass on assets must serve penalty, clock starting at time 
of application for benefits, rather than from time of transfer of assets, as it stands at 
present. 

4 Million Reserve: 

Marla suggested SPAAC consider recommending to Department to create 4 million reserve fund 
for dealing with increased case loads, setting aside 3 million to cover transfer of TANF funds to 
Blackfeet when they take over TANF program. There was discussion of ramifications to TANF 
budget. 

MOTION: Katie Bremner motioned that SPAAC make a recommendation to Department of a 4 
million-reserve fund for purposes of covering increased caseloads. 

� Phillip seconded. 

�	 Discussion. The 4 million would buy a year to cover increased caseloads. Last time, was 
concern about how to cover costs if benefit decrease was not enough, wanted some in 
reserve. Hank: There is some reserve built into budget. Reserve is currently 21 million. 
It will be decreased annually until run out in 2008. 

� Motion carried unanimously. 

MOTION: Mary Danford motioned that SPAAC recommend to the Department to set aside 
sufficient funds in reserve to cover costs of transfer of TANF programs to the Blackfeet tribe. 

� Second: Bill Kennedy. 

� Discussion. Motion carried unanimously. 

Cost of Living Increase:  Hank presented data requested yesterday on a possible cost of 
living increase (Exhibit N) 

Different ways of figuring. 

Karlene Grossberg provided examples on a flip chart of ways to determining an increase: 
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Family of 3 

3% cola each year Now: 375 
still 30% FPL eligible 
(Every family gets 3% increase in benefit level) 

30% FPL 2002 Now: 375 

benefit std. 

(would increase caseload potentially) 


$30 lump sum/mo 375 

(All families)


New: 386-2006 
397 –2007 

2004 + 1 1/2% 380 
2005 “ “ 386 
2006 “ “ 392 

405 

Increased earned income disregard: Dave Morey proposed an increased earned income 
disregard for working families. Discussion: Problem of frozen block grant funds, balanced with 
increased cost of living. 

Lump Sum would be the simplest way. There was concern that this would look like a greater 
increase than COLA and a one-time payment might be hard to sell to legislature. 

Paid work experience and OJT were suggested as being vital. Having funds would help us get 
people into better jobs, support job development and retention. We also need to add 
transportation concerns—keeping people’s cars running—needs to be added to list. Maybe this 
could be part of Emergency Support for TANF leavers. 

List of Proposals: 
LIEAP

Increase earned income disregard

Cost of living increase to benefits

Post employment services: 

Job retention bonus and assistance 

Emergency support for TANF leavers

Work support payment


MOTION: Bill Kennedy motioned that SPAAC recommend 1st priority to approve 3% cost of 
living increase, equal to 2.2million, to benefit payments. 

� Seconded: Phillip. 

�	 Discussion: Several members stated they’d like to look at the rest of the list and explore 
further. Bill stated he want to make sure the cost of living increase gets in. 

Phil: We don’t know if the money (2.2million) is really going to be there. Janet: Would 
be good if we have a general consensus on priority of those items. Mary: need more info 
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before can vote. Hank: It is always good to have a list of priorities to show new 
legislators, as our recommendation for use of funds. 

Bill Kennedy called for a vote. 

�	 Motion carried. (Approve: 6 Oppose: 4 Abstentions: 4) 
(Marla reminded members that it is generally best to vote to either approve or oppose. If 
you feel you do not have enough information oppose so more discussion can occur.) 

MOTION: Bill Kennedy motioned SPAAC recommend to staff and governor that a portion of 
bonus dollars goes to LIEAP. 

� No second. 

Marla asked if council wants to prioritize the list or leave it up to the Department. Phillip: 
suggested to present as a package, not prioritize. 

Bill Kennedy excused himself from the meeting and did not return. 

MOTION: Dave Morey Motioned to prioritize the list so that those items that support post-
TANF employment support have first priority. 

� Second Greg Daly: 

� Discussion – What does Post-TANF employment mean: 
o Job retention bonus and assistance 
o Work support payment 
o Emergency support for TANF leavers 

Public comment: It would help people from having to go back on TANF. 

� Motion carried unanimously. 

MOTION: Mary Danford motioned to reopen discussion of cost of living increase. 

� Second Janet. 

�	 Motion Carried :  approved: 10 opposed: 3 (1 member had excused himself from 
the meeting.) 

Discussion: 

LUMP SUM: Administratively some are easier than others. Lump sum is easy. Some might not 
think it is fair due to different family size. Right now lump sum would have greater impact on 
clients. Lump sum will help today, but not help people become self-sufficient. 
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COLA: People understand cost of living, so would be easy to explain. If we do the COLA are 
we going to get into trouble down the road? Using COLA, at what family size would the family 
get more than 30/month? Karlene explained a 3% increase means it would need to be a family of 
11 or 12 to be equal to $30 lump sum. 

MOTION: Janet Kelly motioned to replace recommendation of 3 % COLA over next biennium 
in earlier motion with a flat $30 increase per household. 

� Second Katie Bremner 

� Motion carried unanimously. 

MOTION: Mary Danford motioned the council recommend to Dept that funds for OJT/ paid 
work experience be the next priority. 

� Second: Dave Morey 

� Discussion: 

� Motion carried unanimously.


MOTION: Janet Kelly motioned to extend meeting time to complete prioritizing. 

� Second. Phillip. 

� Discussion: 

� Motion carried unanimously.


MOTION: Paul Groshart motioned to set aside funds for an increased earned income disregard 
for later consideration by Department. 

� Second: Mary Berg. 

� Discussion. 

� Motion carried unanimously.


LIEAP crisis is this winter’s crisis. A letter of recommendation would help for this winter. Use 
of bonus money for this would benefit this winter. Other matters would go to legislature for next 
year’s concern. A recommendation to use of 500K to LIEAP to deal with immediate need was 
discussed. There is great need for it now. Very low-income people are seeing rise in rent because 
of increased utilities. 

MOTION: Janet Kelly motioned the council request the department use 500K out of fiscal 05 
budget to go to LIEAP. 

� Second: Minki Medora. 

�	 Discussion. This deals with this winter. Not everyone on LIEAP is on TANF. Will this 
be a problem? No, TANF funds can be available for this. Should there be more given? 
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It’s about the right amount. Shows advocacy for all poor people, not just TANF 
recipients. Good that it addresses current need. Public comment. 

� Motion carried unanimously. 

Wait to address LIEAP to legislature until after the letter to feds has been sent. House Bill 2 sets 
out priorities. Gov’s office will keep us on notice if we need to address concerns right away. 
Can emergency assistance help with energy costs? Sometimes but it is intended for only short-
term emergencies. 

Mara asked if there was any other business: 

Incentive bonus. 

Mary Berg inquired on why the state received an incentive bonus. 

Hank explained an incentive bonus is awarded in two categories. 1) Number of jobs people get, 
2) increase in number over previous year. 

Mary Danford recommended some of the bonus money should go to the staff. 

Mary Berg suggested the funds could be used to reinstate some of the cut programs. 

Katie Bremner would like to see OPA staff benefited in some way. Bonuses in past have been 
used elsewhere. If staff were rewarded it could help with staff retention. 

Discussion: Could department identify a few things that this money could be used for, that 
would be allowable under law, but which would give some flexibility as to what reward could 
be? Then staff could be surveyed to see what they would like. 

MOTION:  Mary Berg motioned that the council make a recommendation to the Department to 
keep the $2.2 million incentive bonus in the dept and use it solely to support the work 
contractors, staff and participants that made the bonus happen. 

� Second: Mary Danford. 

� Discussion: Hank: I’ll carry it to dept, but I doubt they’ll agree to use all of it that way. 
Phillip requested to amend motion to include something for community level. Not agreed 
to amend. Philips believes the more you include detailed recommendation, more likely to 
get it. Public comment: Good to give flexibility as to how it can be spent to individual 
counties. 

� Motion carried unanimously. 

Hank thanked everyone for his or her hard work. 
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Meeting adjourned at 12:48pm. 

NEXT MEETING: 

A date was not set for the next meeting but will likely occur after legislature has recessed. 

The following are draft items for the next agenda: 

1. TANF Sanction update 
2.	 At-risk and extension cases update (Year end report of status of household who have 

exhausted their TANF limit----still open to FS and MA?) 
3. Tribal TANF and other related concerns. 
4.	 Update on possible changes to the TANF Cash Assistance vehicle policy (Report on 

possibility of TANF totally excluding from the resource test one vehicle for each 
licensed driver.) 

5.	 Update on if any Food Stamp households are now eligible with vehicles above the 
Montana norm. 

6. Legislative action update. 
7.	 Present and discuss formalized food stamp outreach plan and status of hiring a 

marketing consultant. 
8. TANF reauthorization report. 
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